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Intranet Needs

• Training Portal (Searchable by topic for videos and written 
articles)

• News & Alerts (Sharing articles with videos)
• Policies & Procedures (Static Doc, though we would like 

searchable sections or tiles to load sections)
• Event Information (Branch Event Calendar)



Management Needs

• Legal Portal (Document Storage / Checklist / Retention)
• HR Portal (Document Storage / Checklist / Retention)
• Finance/Performance Portal (Graphed Data, Integrate Power BI)
• Marketing/Recruiting (Graphed Data, Integrate Power BI, Pull in 

Data from other sources?) 



Broker Needs

• Broker dashboard where they can view their performance 
dashboard, have easy access to their tasks and transactions 
dashboard.



Transaction Needs

• Each Broker gets their own “transaction dashboard” where they can see all their 
transactions (and search by open, pending, closed, etc.)

• Each client gets their own “Transaction Dashboard” with overview of their transactions

• Each Transaction gets its own sub-site from Client transaction portal, with searchable 
information (ie: Address, price, status, client name, etc.)

• Documents are saved on a per-transaction basis, are auto-tagged with metadata based 
on folder file structure

• Custom list templates with check-off tasks

• Ability to have client login easily to view their transaction documents in their portal, 
without getting access to the portal above

• Display marketing information for Sellers

















Sharepoint Possibilities

• Customizable template or out of the box pick and choose what you 
need:

• https://www.mydock365.com/sharepoint-templates
• https://www.createsimple.com/
• https://sharepointmaven.com/sharepoint-services/


